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Fripp’s 5 Steps to Sales Success 7 "

Sales Success

Product Knowledge

Technical Skills

FRIPP VT

Persistent & charming

“No” is not always “No”

Deliver revenue to a partner...
without asking much.

Thomas Ellis

AMALLIN
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Budgets tight

People don’t want to talk

He leads with Balance Sheet,
people do not know it is an
affordable option.

AMALLIN

Thomas Ellis
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” TRANSFORMATIONAL
s TRAVEL COUNCIL
During a pandemic

Who would sell Travel?

After 3 conversations and a

demo return of 300%.
BMALLIN

Thomas Ellis
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My #1
BEST

SUGGESTION
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Everybody is more interested in themselves
Logic makes us think

Emotion makes us act

AMALLIN
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YOU-FOCUSED /1? » i
VANGUAGE X\, ®
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Do you find it time consuming...
In our last call you mentioned...
In your experience how often have you...

Would it make sense to you...
AMALLIN
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What you can look forward to hearing...

Did you know Adra is the leading financial
close and reconciliation software for
professionals like you?

You have the security of knowing...
AMALLIN

11

FRIPP VT

It might interest you to know...

Would you agree, for financial professionals
like you...

As long as you are a customer...

AMALLIN
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’ }[ In the next eight mimn_utes...
Xﬁwill decides.. -

[ 1}'ﬁe best decisfon_ ¥al saninAReRY TR © RN
association... B\ s
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Fairmont Hotel San Francisco

San Diego is a magnificent destination
You should go there another year...

However... the reasons you should come to San
Francisco this year are...

Give specifics... (logical)

Rest assured the associates of the
Fairmont Hotel will be here to serve you...

Imagine... years from now... (emotional)

15
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~ THE KEY
"oy T0

" CONNECTION

IS
CONVERSATION
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YOur Pnoerc,s WILL NEVER )
DISAGREE WITH THEMSELVES.
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Don’t celebrate closing a sale. D‘Eﬁ::if
on

Celebrate opening a relationship. Legacy manual

processes and
complex ERP
environments
hamper finance
teams’ abilities to

E MALL IN effectively deliver.
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IN YOUR
SUBJECT
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Congratulations...

Thank you for the opportunity to discuss how
you can streamline your financial close from
anywhere...

Thank you to Jonny, Thomas and Thrembani,

for thei ity in...
or their generosity in RMALLIN
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| am Patricia Fripp...

In my role as your Regional Manager, Key
Account Manager, Territory Manager, Sales
Executive...

My responsibility is to help companies...
AMALLIN
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In our last conversation you mentioned...
Challenges, Opportunities, Interests...
Structure your conversation around them...

Does this sound familiar?
AMALLIN
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Never underestimate the power of verbs.

Allow you to... Validate your...

Benefit from... Leverage your...

Save time and thousands of dollars.

AMALLIN
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Close

Again, thank you for the opportunity to...
When you discuss... with your leadership team
Remember... (review benefits) take questions

Our next logical step is... EMALL IN
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Last Words Linger

Remember... “Adra increases efficiency and
accuracy across the Balance Sheet
Reconciliation Process.”

OR... “Adra Reduces man-hours from 120 to 20.”
BMALLIN
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Quality of Your Words
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Sentences + $30.00

AMALLIN
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]
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.........

=2/ BEHIND
T THE
STATISTICS

l‘ e L g

31
FRIPP VT
Add an emotion
“Would it interest you...”
. 90% of dents
“Surprise...” cperience
y . challenges with
Shock... the financial close
process.
32
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Jonny Steindal
Credibility & connection
Comparisons — CRM

Personalize - Airline

AMALLIN
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Clear, concise, confident

Spoken in an
understandable pace

“Dumb down”

Thembani Mtetwa  Simplify and demystify
AMALLIN
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Be Aware of Cognitive Overload
You are more persuasive than PowerPoint
Be aware of random acts of Capitalization

Visual Aids are Visual... aids

AMALLIN
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[odm

Y TRINTECH

Confidential & Proprietary

37

ADRA Benefits

1. Automation e
2. Visibility
*  Whois doing what,

how, when and in
what way?

* Manual reconciliations are reduced
* Efficient communication

3. Data

Management
*  Source agnostic
*  Allows collaboration

4. Consistency,
Alignment

* Consistent structure of
data, and processes

*  Align month end
processes

38

(adro])
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What does the Adra Suite bring?

TaskList
. ‘ Processes and
checklists to follow

Bank data, Credit ‘
Card data

(Other system data, )
\eg EPOS systems )

= _/ -
Secure FTP Site
Cd

) J Excel Data, ‘

\TA
SOURCES

ADRA
Suite of
Solutions

————

POWERFUL
CALCULATION

This slide would benefit from builds

(animations) in sequence,

By animating, you can lead the audience

hrough your story versus overwhelming them

with too much information at once. Lead
versus overload,|

=3

Automated
Transaction

Balance Sheet
Reconciliation

Visibility
Task Management

Entity Finance
Group/Controller

Supply Chain

RS

Customised Reports

11!
3

MEANINGFUL
OUTPUT

EMPOWER
STAKEHOLDERS

Using slides numbers on slides is helpful to the audience. For example, an audience member could ask: “ Back on slide 2

[
Ad ra P rod u ct PO rtfo I I o Consistency is important . The top text box enters from the top and the
bottom three enter from the bottom.|
PROCESSES SOLUTIONS CAPABILITIES
= Visibility of workload of th
isibility of workload of the team
Process, task and people Odro Framework to improve team process
management y - Accountability tracker (who is responsible for what)
TASKMARAGES Time management
L I Easy recording of balance sheet recon steps for auditors
Balance fh?Et reconciliation/ Odro Recording and monitoring of the roles of different team members
substantiation il Auto verify certain processes
BALANCER
d Connect to multiple sources easily
Matcher O rO ] E> Automate matching and reporting on matches
MATCHER Dynamic rule setting for different recon scenarios
. Analyse your data
Analytics Odro Report on your data internally and for external shareholders
Use analysis to improve the finance function of the business
ANALYTICS
40 adra
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My #4 S
BEST
SUGGESTION
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FINANCIAL AUTOMATION
CASE STUDIES

AMALLIN
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SOIUTION:

How you solved
the problem.

45
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If Katie Edwards, Director of Finance

” TRANSFORMATIONAL

4 TRAVEL COUNCIL
“I would not have believed it possible that
Trintech could half the time it takes to close

each month. It was our best investment in

2020.”
020 B'MALLIN
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IF IT WERE NOT
A THING...

WHAT WOULD
IT BE?

50
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. iF ITS NOT
FRUIT... -

IF YOU CAN'T
WEIGH IT...
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"STUFF" IS o
RUBBISH
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www.fripp.com/handouts

pfripp@fripp.com

www.fripp.com/trintech (Wednesday)

56
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Patricia FRIPP

[NEIEEEEREM  Sign Up for Free Resources

Exscutive Cosching  Sales Training  FrppyT  Spesiing  RaveRevisws  Evonts  Stors  Aboutfripp  Blog  Contact

—

Patricia Fripp’s:Best Presentation Advice
Valuable Resources for Attendees

How to Structure Your
Speech

.30, conn

Fat & Skinny Words: A Great Technique to Being
Undervtood

Benefit from THE Presen

How to Open Your The Power of a Well-Told FrippVT Powerful,
Presentation Story Persuasive Presentations

Downloads/Handouts

aluable resources

ills Expert's advice on public speaking and sales presentations with thes

WITHOUT BEING TERRIFIED

EFFECTIVELY

Present o Senior Management Without Being How to Present & Teach in the Virtual World How to Moderate a Panel Effectively: Expert
Teerified Advica
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Patricia FRIPP

[SOEREERETN  sign Up for Free Resources

Executlve Cosching  SalasTralning  FippWT  Speaking  RaveReviews  Cweots St Aboutfripp  Bop  Gontact

—

Patricia Fripp's:Best Presentation Advice

©pening Options:
The Techniques

Valuable Resources for Attendees

1

Rockstar Communicatians: How 10 Inspire Action  Everything You Need 1o Xnaw About Preparing a5 Tips When You Have 5 Minutes With a Prospact
& Commitment Speech

FENIG DPTIONS: The FRIPP Speech Model
The Words S

= eNCaL ey

\“t"a&v%&‘:‘ ?‘-_{.

Lo g, e
el

pening Options FRIPP Spoach Modals Masimize Your Natworking
The Words [Fillable POF) Opportunities
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CLOSE
MORE
SALES
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